


One hundred years. That’s how long United Way of King 
County has united people, partners, and resources to feed 
families, keep our neighbors in their homes, open doors to 
education, and tackle inequities to build a community where 
everyone can thrive.

OUR MISSION 
We bring the community 
together to work toward racial 
justice by supporting our 
neighbors and transforming 
inequitable systems.

UNITED WAY INVESTMENTS BY AREA OF WORK

OUR VISION 
We envision equitable and just 
communities where all people 
can thrive.

OUR VALUES 
Leadership, accountability, racial 
equity, integrity, collaboration, 
and a supportive work 
environment guide our work. 

*totals are from fiscal year ending June 30, 2025

Educational Opportunity

Equitable Philanthropy

Financial Stability

Food Security

Housing Stability/Rental Assistance

Systems Change/Public Policy

Community Support (Volunteerism, sponsorship, and membership)



A NOTE FROM OUR CHIEF PHILANTHROPY OFFICER  
When families are worried about putting food on the table or keeping a roof over their heads, 
everything else—school, work, opportunity—suffers. Right now, neighbors are being pushed to a 
breaking point due to rising food costs, federal cuts to Supplemental Nutrition Assistance Program 
(SNAP) and other essential services, and increased rent prices.  

While it can’t replace much-needed federal support, philanthropy has the power to step in where 
systems fall short with urgency, strategy, and compassion. That’s why we’re focusing on what 
matters most right now: meeting our neighbors’ urgent basic needs through Our Neighbor Fund. 
This fund is already helping thousands of families stay housed, fed, and on a path to stability, but 
we know thousands more are struggling and need our support. 

In this report, you’ll see the power of collective action: how your partership translates into 
meals, stable housing, access to education, and opportunity. You’ll also see the strength of our 
partnerships—143 local nonprofits, businesses, and community leaders working side by side to 
build an equitable future for everyone.   

Thank you for standing with us. Together, we’re the safety net. This is our community. This is our 
responsibility. And together, we will meet the moment.  

 

With gratitude,

Anna Cronin 
Chief Philanthropy Officer  
United Way of King County 



UNITED IS THE WAY 
WE KEEP FAMILIES IN THEIR HOMES

King County has a severe shortage of affordable housing. The 
U.S. Department of Housing and Urban Development (HUD) has 
determined that the average cost of a one-bedroom apartment in 
Seattle is $2,293, including rent and utilities. Notably, a minimum-
wage worker would need to work 85 hours/week to afford that rent.  

At United Way of King County, we firmly believe that the most 
effective approach to combating homelessness is by keeping people 
in their homes and preventing them from becoming homeless in the 
first place. Our eviction prevention and housing stability services 
have evolved into a cornerstone of our efforts to achieve this. 

$9.5M for Housing Stability 
This year, United Way of King County helped power Keep King 
County Housed—King County Department of Community and Human 
Services’ Adult Services Division’s rental assistance and eviction 
prevention program—securing $9.5M (up from $5M last year) to help 
our neighbors stay housed. 

Thanks to our incredible partners making it happen: Housing 
Justice Project, Mary’s Place, REWA, Reclaiming Our Greatness, 
Wellspring Family Services, Urban League, and Centro Cultural 
Mexicano.

HOMELESSNESS PREVENTION BY THE NUMBERS:

137  
YOUNG ADULTS TRANSITIONING 
OUT OF FOSTER CARE WERE 
PROVIDED WITH $523,000 
IN FINANCIAL ASSISTANCE TO 
OBTAIN AND RETAIN HOUSING.

80+  
COMMUNITY-BASED AGENCIES 
WERE MOBILIZED TO RESPOND 
TO TENANT AND LANDLORD 
NEEDS AT 150+ PROPERTIES.

$6.8M  
DISTRIBUTED TO PROVIDE RENT 
RELIEF, EVICTION PREVENTION 
LEGAL AID, AND CRITICAL 
SUPPORTIVE SERVICES. 

2,300+  
HOUSEHOLDS WERE PROVIDED 
WITH HOUSING STABILITY 
SERVICES THAT KEPT PEOPLE 
IN THEIR HOMES IN 2025.

Hoh was due any day, but 
mounting debt at their 
old apartment threatened 
their move—and even 
risked eviction before 
the baby arrived. With 
support from our Eviction 
Prevention team, their 
arrears were cleared, 
they were enrolled in 
our partner Housing 
Connector’s housing 
stability services program, 
and a new home was 
secured—all before the 
baby’s first night. Mom 
texted her specialist,  
 
We have officially moved 
into our new apartment! 
And we are unpacking 
and setting up the baby’s 
room. I’m so excited, 
thankful, and blessed.”

Learn More on Our Podcast:



UNITED IS THE WAY 
WE FEED KIDS AND FAMILIES

While access to food is a fundamental right, the latest Washington 
State Food Security Survey (WAFOOD5) reveals concerning trends 
across our state: Nearly half of respondents can’t afford groceries, 
with nearly three-quarters cutting back on quality and quantity—and 
over half of these households include children facing hunger. Pair 
this with federal SNAP cuts affecting over 170,000 Washingtonians, 
and what was already a harsh reality has become a full-blown crisis.   

At United Way, we are committed to ensuring dignified and 
equitable access to culturally appropriate and nutritious food. 
Collaborating with Public Health—Seattle & King County and various 
community-based organizations, we facilitate the distribution of 
healthy food to those in need.  

 
•	Our innovative Home Grocery Delivery Program, in  
	 partnership with Amazon, DoorDash, and local food banks,  
	 revolutionizes emergency food systems by providing weekly  
	 deliveries to families in need.  
•	Our Food Justice Collaborative is a community of color- 
	 centered food coalition of farmers, food banks, and food  
	 security organizations who’ve been directly impacted by  
	 systemic inequities in the King County food ecosystem, and  
	 who are coming together to change it. 

Additionally, our network operates hundreds of Free Summer 
Meals Program sites and countywide and statewide Breakfast 
After the Bell programs. These initiatives not only offer nutritious 
meals but also help families mitigate the impact of rising food 
costs. Furthermore, they serve as gateways to additional support 
programs like the Supplemental Nutrition Assistance Program 
(SNAP). 

FOOD SECURITY  
BY THE NUMBERS:

6,720  
HOUSEHOLDS SUPPORTED 
THROUGH OUR HOME GROCERY 
DELIVERY PROGRAM. THAT’S 
150,000 DELIVERIES FOR 18,000 
NEIGHBORS DURING THE YEAR!

11  
SCHOOLS IN FEDERAL WAY 
LAUNCHED BREAKFAST AFTER THE 
BELL.PROVIDING 7,722 STUDENTS 
WITH HEALTHY MORNING MEALS.

15,000+  
YOUTH SERVED AT MORE THAN 
175 SUMMER MEALS PROGRAM 
SITES IN KING COUNTY IN 2025.

540,000  
WASHINGTON CHILDREN 
CONNECTED TO SUN BUCKS, 
ENSURING KIDS STAY FED WHEN 
SCHOOL IS OUT FOR THE SUMMER.

Changing the System, One Cart at a Time 
We began funding FamilyWorks Food Bank’s Groceries to Go, 
an online market that lets families “order” items for pickup or 
delivery—just like from a grocery store. By centering dignity and 
choice, this program represents true systems change within 
the emergency food system.



UNITED IS THE WAY 
WE BUILD PATHWAYS TO SUCCESS

Education serves as a pathway out of poverty, yet many low-income 
families, particularly people of color, face daunting odds even before 
their children set foot into a classroom.

At United Way of King County, we firmly believe that success in 
school should not be dictated by income, ZIP code, or race. That’s 
why we:   

•	Start early. Help parents become their kids’ first (and best)  
	 teachers to prep pre-K students for success in school through  
	 our ParentChild+ program in collaboration with 13 King County  
	 community partners.   
•	Support youth so they can complete high school—because if  
	 their talents aren’t realized in our community, they lose out. But  
	 so do we. With the partnership of 14 organizations in our Racial  
	 Equity Coalition (REC), we create communities of belonging for  
	 youth of color, offering after-school programs that celebrate their  
	 cultural identities and equip them with tools to stay engaged  
	 in school. 
•	Provide wraparound services to support community college  
	 students so they can complete their education and live their  
	 brightest lives. Our Bridge to Finish program helps community  
	 college students stay in school with resources like emergency  
	 grants, housing support, food pantries, free tax services, financial  
	 coaching, and more. These resources are accessible through  
	 “Benefits Hubs” on 10 community college campuses across  
	 King County.

EDUCATIONAL OPPORTUNITY BY THE NUMBERS:

30%  
HIGHER HIGH SCHOOL 
GRADUATION RATES IN 
PARENTCHILD+ GRADS, 
COMPARED TO THEIR PEERS.

85%  
CULTURAL & LINGUISTIC 
MATCH BETWEEN CAREGIVERS 
AND HOME VISITORS IN THE 
PARENTCHILD+ PROGRAM.

800+  
FAMILIES REACHED WITH OVER 
35,000 HOME VISITS VIA 
PARENTCHILD+.

5,430  
STUDENTS SUPPORTED 
WITH 31,296 CRITICAL 
INTERVENTIONS THROUGH 
BRIDGE TO FINISH.

Of-the-moment issues 
require in-the-moment 
support

Through our partnership 
with the Stolte Family 
Foundation, we 
provided $338,000 in 
flexible funding to 13 
ParentChild+ and 5 
Home-Based Childcare 
sites, helping cover 
urgent needs like diapers, 
wipes, gas, and staff 
support.

Because when families 
are on the edge, flexibility 
and partnership keep 
hope alive.



UNITED IS THE WAY 
WE PUT VITAL DOLLARS BACK INTO 
THE COMMUNITY

All it takes is an unexpected expense like a broken leg, car repair, or 
a job loss to tip families into poverty.

At United Way of King County, we’re working to maximize income 
for families and connect them with the support they need on 
stable ground and work toward their dreams. Your investment 
helps us stabilize families, and create a healthier, happier, and safer 
community for all. 

FINANCIAL STABILITY BY THE NUMBERS:

600  
VOLUNTEERS AT SITES FROM 
MALLS TO LIBRARIES! 

20  
TAX CAMPAIGN SITES ACROSS 
KING COUNTY.

$17M  
IN TAX REFUNDS AND  
CREDITS. 

18,200  
NEIGHBORS IN OUR 
COMMUNITY SERVED.

Free Tax Preparation Campaign 
Helping low-income families keep more of what they earn 
Our free tax preparation services connect people to the resources 
they deserve. Every year, our volunteers are trained in advanced-
level IRS certifications to help thousands of low-income people 
across the county prepare their taxes for free.

Tax credits like the Earned Income Tax Credit and the Working 
Families Tax Credit are great anti-poverty tools, but they only work 
when people claim them. The cost of professional tax services, 
combined with race, age, language, disability, and other barriers, can 
be prohibitive and prevent people from benefiting from the extra 
cash these tax credits provide. 

DID YOU KNOW? 
The average annual income of clients we file taxes for is $37,000. 
We help them secure an average return of $1,900!



UNITED IS THE WAY 
WE CREATE ACCESS TO OPPORTUNITY

In King County, poverty and inequity don’t impact everyone the 
same—Black, Indigenous, and other communities of color face higher 
barriers to opportunity and receive far less funding to address them. 
United Way of King County is changing that. Through our Equity 
Fund, we invest directly in neighborhood-based organizations of 
color, putting power where it belongs—with community. Together, 
we’re dismantling systemic barriers, strengthening local leadership, 
and building an equitable future for all.

Your investment supports three community partnership networks 
that make up the Equity Fund: 

•	The Black Community Building Collective: A coalition of 14  
	 Black-led organizations from King County who build  
	 relationships, share best practices, and implement strategies  
	 with United Way funding.  
•	The Indigenous Communities Fund: A collective United Way  
	 launched in 2020 to provide Indigenous communities with  
	 resources to address COVID-19’s impact. 
•	The Racial Equity Coalition: A group of 14 organizations that  
	 create communities of belonging for youth of color by offering  
	 in-school and after-school programs that celebrate their cultural  
	 identities and equip them with the tools to stay engaged  
	 in school. 

EQUITY FUND BY THE NUMBERS:

1,599+  
YOUNG PEOPLE SERVED BY 
THE RACIAL EQUITY COALITION 
ACROSS 29 LANGUAGES AND 
61 ZIP CODES IN 2024.

$7M  
DISTRIBUTED TO 14 BLACK-LED 
ORGANIZATIONS THROUGH THE 
BLACK COMMUNITY BUILDING 
COLLECTIVE SINCE 2020.

$1M  
INVESTED IN THE NATIVE AMERICAN INDIAN COMMUNITY 
IN 2025, AWARDING GRANTS TO 29 ORGANIZATIONS—
INCLUDING 2 TRIBES—TO SUPPORT EDUCATION, HEALTH, 
HOUSING, AND OTHER BASIC NEED AREAS. 

DID YOU KNOW? 
Nonprofit leaders of color receive 45% less funding than their 
white counterparts.

Highlighting youth 
success together

In our region, King 5 
launched a Back-to-
School fundraising drive 
with United Way of King 
County, spotlighting 
three stories from 
organizations in our 
Racial Equity Coalition 
(REC). This collaboration—
facilitated by our board 
member Julie Wolfe—is 
part of a nationwide 
United Way Worldwide-
Tegna initiative 
showcasing youth 
opportunity!  



UNITED IS THE WAY 
WE CHALLENGE SYSTEMIC INEQUITIES

Systemic barriers sustain generational poverty and create the need 
for assistance. What if we tackled the root causes instead? At United 
Way, our advocacy efforts address immediate needs today while 
breaking down racial and economic inequities for tomorrow.

While an estimated $15 billion budget  dominated this year’s 
legislative session, we had some major victories, including rent 
stabilization, covenant homeownership, and more. United Way of 
King County’s advocacy and partnership efforts successfully secured:

• $110 million for the Community Reinvestment Project (CRP)  
 to strengthen communities disproportionately impacted by the  
 war on drugs.  
• $900,000 to combat chronic absenteeism, addressing  
 graduation disparities tied to attendance. 
• The inclusion of ParentChild+ in Seattle’s FEPP Levy,  
 advancing sustainable funding for this vital early learning  
 program on the November ballot. 

SCAN TO  
READ MORE:

Tune into this episode of Hourglass with 
Nancy Lu, United Way Systems Change 
& Public Policy Coordinator, and State 
Representative Mari Leavitt as they speak 
more on the importance of Lobby Day and 
United Way’s lobbying advocacy efforts. 



THANKS FOR BEING A PART OF OUR MOVEMENT. 
GIVE TODAY:

720 2nd Ave. 
Seattle, WA 98104




